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From Survive Mode
to THRIVE Mode
How focusing on scalability and iterative 
deployment can transform your credit 
union. 



MEET
Bre

• 17 Years in Credit Union Industry

• 5 Years with American Heritage

• Specializes in

• Project Management

• Branch and Contact Center Operations

• Collaboration with the Executive Team 

on Strategic Planning Initiatives

Breana Wolfert, AVP

• Philadelphia, PA

• $4 billion in Assets

• 250,000+ Members

• 800+ Sponsor Companies



INGOUDE COMPANY

MEET
Gordon

• 20+ Years in Credit Union Industry 

and in overseeing Fintech 

Deployments 

• Has worked with over 100 

companies with assets ranging up 

to $795 billion

Gordon Flammer, CEO • Member Relationship Management & 

Business Intelligence Platform

• Combines data integration, curation 

and analysis with relationship 

management, data visualization and 

workflow tools 

• Built specifically for Credit Unions



Perceived 
Problem:

Credit Unions 
need more 
Tech!



The reason 
why Credit 
Unions are 
Drowning

Broken Culture

Broken Systems



BROKEN SYSTEMS



BROKEN CULTURE



Solution

Broken Systems -> Kaizen

Culture-> Project Aristotle and Oxygen



• People Focused
• System Improvement
• Good Results through 

Good Processes
• Root Problems

PRINCIPLES of
Kaizen/Lean/TPS



The Toyota Way

•Decisions Serve 
the Mission
•Processes Serve 
People
•Standardization
•Decide Slowly, 
Implement Quickly



PROJECT
Aristotle:
Great Teams

Psychological Safety
Dependability

Clarity
Meaning
Impact



Project Oxygen:
Great Management

Coaches Empowers Focuses on 
Success

Is Results-
Oriented

Shares 
Information

Helps Develop 
the Team Clear Vision 



Effective Systems



Healthy 
Culture



DECIDING
Priorities for 
Kaizen



THE FRAMEWORK
For project Sucess 



Partners not 
Vendors

Out-of-the 
Box Solution

Build a Solution 
Internally

Vendor Partner
(CUSO)

Too ColdJust RightToo Hot



SUCCESS STORY
Searching for a CRM



INGOUDE COMPANY

FIRST DEPLOYMENT
SEG Management

Time to deploy: 6 
Weeks
Success: 29% 
increase in loans 
and deposits from 
SEGs



INGOUDE COMPANY

INDIRECT
Lending

Time to deploy: 12 Weeks
Success: 200% increase in 
new Indirect Approved 
Loans in one year



INGOUDE COMPANY

MEMBER 
Dashboard

Time to deploy: 4 
Months
Success: 25% 
increase in 
household cross-sell



INGOUDE COMPANY

EXECUTIVE 
Dashboard

Time to deploy: 6
Months



INGOUDE COMPANY

ONBOARDING

Time to deploy: 6
Months



ULTIMATE GOAL
CUSO Vendor Partnership



THANK YOU
Q & A

www.datava.com

www.americanheritagecu.org


