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e 20+ Years Experience e Leader in the credit union industry & » SensolCo-Founder &also spearhcadsiFirst
worked for Maps CU for 27+ years Principles Al
e Worked with over 100 financial
institutions with assets up to $795
Billion Implement Software

e Actively participates in mentorship programs
at global accelerators like Techstars and
Founders Institute

e Developed & Scaled Multiple Successful

CUSOs. Currently manages the Maps CU
CuUSO

e Guest lecturer at institutions including the
e Helped FIs grow revenues by up to e Became the CEO of LiveSurvey in 2018 University of Toronto, Harvard, and Queen's

300% University.




“12% of credit union members expect
their institutions to offer Al-powered
tools, highlighting the growing demand
for personalized and efficient services”
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Al Success Requires:

GO R

High-Quality Reliable Effective

Data Model Delivery
Mechanism
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Al is Only as Good as the Data

‘Al is like electricity. It will power everything
in the future, but just like electricity needs
wiring and infrastructure, Al needs quality

data to be useful.”
-Andrew Ng

(Al researcher & co-founder of Google Brain)
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Strong Data Foundation
===P Critical Before Deploying Generative Al

Foundations for Success

*** Member ‘ Member Conversations
Sentiment Action & Knowledge
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Member survey data
accelerates Al decision-making

Captures emotions, needs,
and expectations in real time

@ More than just numbers: Sentiment

provides context to transactions

AI Lea rn i n g @ Enhances predictive analytics by

Member Survey
Data is the

Superfood for

identifying early warning signs of
churn or dissatisfaction
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Pairing Member
Data with Member
Sentiment

Al finds deeper patterns when combining
structured (core & transactional) and
unstructured (sentiment) data
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Deeper, Actionable
Insights

Proactive Member
Engagement
Improved

Strategic Growth
Identify Needs Before
They Surface




Reliable Model

QR @ O s

Evaluation Scalable & Self Transparent &
Adaptive Improvement Explainable
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Reliable Model: ChatGPT Example

e GPT-3 (2020-2021) —
~High hallucination rate, often made up facts/sources

e GPT-3.5 (Nov 2022 - March 2023) =
- Improved, but still frequently hallucinated

e GPT-4 (March 2023) —
~40% fewer hallucinations than GPT-3.5

e GPT-4 Turbo (Nov 2023 - Present) —
~ Further refined, more reliable, but still imperfect
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Effective Delivery Mechanism

COLLECTION

s Core

* Consumer LOS

* Mortgage LOS

* Commercial LOS

* Phone System

* Survey System

* Online Banking

* Marketing
Automation Tool

* General Ledger

s Credit
Information

* Consume Raw
Data Without
Transformation

ollection to Activation

CLEANSE, NORMALIZE,
AND CURATE

* Linkall Data to One Source
of Truth

= Definition of Member

= Definition of Household

» Member Segmentation

» Member SEG Assignment

= Transaction Indexing

MACHINE LEARNING & Al

* Conversation Analytics

s Likelihood to Attrite
Time-Anomaly Detection
Document Aware Al
Forecasting

Fraud Detection

Next Best Product

= Ad-hoc Predictive Models

DELIVER

Call Center

MSRs

Tellers

Branch Managers
Lending
Executives
Marketing
Collections
Compliance
Finance

ACTIVATE!

* Marketing Opportunity Automation

* Process Automation

« Referral Routing and Management

* Onboarding Automation and Scheduling
* Problem Resolution Routing

* Loan Pipeline Management

ANALYZE

360 View of Member
Loan Delinquency
Originations

Goals and Incentives
Incident Response
Fees

Spend Patterns
Deposit Breakdown
Loan Breakdown
Book of Business
Dealership Scorecard
Referral Success
Onboarding Performance
Loan Participation

Campaign Success Analysis D @ A

Issue Resolution




Mitigating Al Risks for Credit Unions

Human-Al Collaboration Regulatory Readiness

Bias Audits & Explainability

Member-Centric Al Deployment

Robust Cybersecurity Measures
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Real-World Al and ML in Action

—

---

Fraud Loan Member Chatbots & Reduced Call
Detection Approval Personalization Virtual Time & Improved
Assistants Member
Experience
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Fuel Smarter Al for Your Credit Union
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Unifies core and Captures real-time member High quality knowledge for
transactional data for sentiment for deeper conversational Al
smarter Al insights understanding



www.datava.com
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The Power of an End-To-End
Data Activation Platform
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LiveSurvey: Real-Time Feedback,
Smarter Decisions

e Real-Time transaction Sentiment Tracking is Key
e Actionable Insights to Enable Intelligent Decision Making
e Early Pain Point Detection

e Hot Spots, Branches, Employees.

e Data Driven Decision Making
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From Spreadsheets to Strategy: How We
Used to Manually Gather Data

Tenure G Tenure B Online Banking G Online Banking B Products G Products B Location G LocationB Local G LocalB MapsG MapsB FeesG FeesB
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How Al Transformed Our Data Process
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Saroop Bharwani
Co-Founder, Senso

Senso



James Clague
Sales & Training Engineer at Datava

DEMO with James
How the platforms work together
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Conclusion: Unlock the Al Advantage

Artificial Intelligence isn’t the
future—it’s happening now

Data quality and strategy
| determine Al’s success
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https://livecusurvey.com/

LET'S CHAT!
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